LEE MIDDLE SCHOOL
San Angelo ISD, Texas

May 29, 2010

To: Diana Day
Vision Management

Dear Diana,

I want to give you some statistics and wish I could be at the inservice tomorrow to talk
with you about our amazing results. I think you will be impressed with the gains that we
have made in discipline management, especially when you look at it longitudinally over a
three year span, before and after Vision Management©.

A reduction of referrals from 2531 to 962! That is impressive in anybody’s books.
Thanks for you help with this. Looking at our Spring Semester last year we had 1,139
referrals, after implementing your Vision Management program and obtaining staff buy
in... wait for staff to consistently use the program...we only had 524 referrals!!! That is a
greater than 50% reduction.

I attached copies of the raw data for you to look over. Hopefully, we will make one of
your updated slide shows. Take a look at the charts and I will see you Wednesday to go
over them with you.

I think you also had a very positive effect on our scores. You not only assisted us with
management of severe and persistent misbehavior but also taught staff the skills to
motivate our students by using the goal-setting. The techniques you demonstrated to get
students to work together and use higher order thinking benefited our students during
state testing.

Thanks for all of your advice and help this last school year. Your program has made a
difference here at Lee Middle School!

Sincerely,
Jay Law

Lee Middle School
Vice Principal

Att. 6 pages of Discipline summaries



